Manitowoc County Planning Process
Phase I, Il & 111 Meeting Details

August 2007
Kickoff Meeting — MCPAC

e Introductions

Role of the MCPAC

Project Overview

Public Participation Plans (Adopted?)
Nominal Group Exercise

Distribution of County Visioning Exercise

September 2007
MCPAC Meeting -

e Nominal Group Exercise Results

e Presentation of background data
= Natural, Agricultural, Cultural Resources (Chp. 5)

e Collect Visioning Exercises

October 2007

Kickoff Meetings — Clusters (Northwest, Southern, Lakeshore, Villages)
e Introductions

Role of the Clusters

Project Overview

Public Participation Plans (Adopted?)

Nominal Group Exercise
Local review of Chapter 5

November 2007
MCPAC Meeting
e Review/Discussion of background data
= Natural, Agricultural, Cultural Resources (Chp. 5)
e Presentation of background data
= Population & Housing (Chp. 6)
= Economic Development (Chp. 7)
e Review visioning exercise results

December 2007
Meeting — Conduct Countywide Economic S.W.O.T analysis ??
Local review of background data presented.




January 2008
MCPAC Meeting

e Review/Discussion of background data
= Population & Housing (Chp. 6)
= Economic Development (Chp. 7)

e Presentation of background data
= Transportation (Chp. 8)
= Utilities and Community Facilities (Chp. 9)

e Review Economic S.W.O.T analysis

February 2008
Cluster Meetings - (Northwest, Southern, Lakeshore, Villages)

e Nominal Group Exercise Results
e Discuss outcomes of S.W.O.T analysis
e Countywide Visioning Results
e Review/Discussion of background data
= Natural, Agricultural, Cultural Resources (Chp. 5)
= Population & Housing (Chp. 6)
= Economic Development (Chp. 7)
e Discuss Cluster level Midpoint Open Houses - Dates, Locations, etc.
Local review of background data presented.

March 2008
MCPAC Meeting
e Review/Discussion of background data
= Transportation (Chp. 8)
= Utilities and Community Facilities (Chp. 9)

e Cluster level Midpoint Open House Dates, Locations, etc

April -June 2008
Cluster Meetings - (Northwest, Southern, Lakeshore, Villages)

e Open Houses — Presentation of countywide background data to public

June 2008
MCPAC Meeting —
e Review/Discussion of Midpoint Open Houses
e Discussion of Phase IV of the Planning Process (local level plan development)




